Partner Request for the project

Action 5.1

Local Youth Policy
Municipality’s Priority?
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The idea of the project “Local Youth Policy – Municipality’s Priority?” comes from the need we observed for the creation of a sustainable network among municipalities all over Europe on Local Youth Policy. In order to establish such a network on this issue we bring together local politicians, youth experts and youngsters from different ages to discuss and to construct a coherent and innovative Local Youth Policy!

We aim to increase the awareness of the importance of youth participation in democratic processes. This we do by supporting young people to take an active and conscious role in the political life of their municipality and on the other hand encouraging municipalities to actively include young people in the policy making process. Besides raising awareness about the need for democratic and transparent processes, understanding the different ideas on Local Youth Policy around Europe via an exchange of best practices is inevitable. Last but not least, with the project “Local Youth Policy – Municipality’s Priority?” we aim at creating a valuable, constructive and long-term network of municipalities.

!You can find a detailed outline and a draft program of the project 
on the next pages of this call!
Practical Information

Dates
The project will last three days. Osmangazi Municipality will welcome all participants on Thursday, September 16th 2010 and the departure is foreseen on Monday, September 20th. In short:

16 September 2010
Arrival date

17-18-19 September 2010
Project days

20 September 2010
Departure
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Location / Venue
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Financial conditions

The project will be mostly funded by the Youth in Action program of the European Commission. Therefore, food and lodging will be fully covered for all participants. Also exceptional costs such as actual costs covering visa, visa-related costs and vaccination costs, as well as costs related to participants with special needs will be covered. 70% of the travel costs are reimbursed (according to the Youth in Action standards), therefore the participants are only obliged to cover 30% of their travel cost themselves.


Therefore we would be very pleased to receive your expression of interest and your signed Part III form before February the 20st, both digitally and via regular mail or fax.


Contact Person:
Mr. Ruben LOODTS
Mr. Şenol DÜLGER – External Relation Officer

Mr. Ali GÜLBAY – Coordinator
Address: 

Osmangazi Belediyesi Avrupa Birliği Koordinasyon Merkezi

Santral Garaj Mah. Ulubatli Hasan Blv. No:6

Osmangazi Bursa 16100 
TÜRKİYE (TURKEY)

Tel:  

00 90 224 2707056

Fax: 

00 90 224 2707019
E-mail: 

ruben.loodts@gmail.com
eu@osmangazi.bel.tr 
Web: 

EU Coordination Center: www.osmangaziab.org
Osmangazi Municipality: www.osmangazi.bel.tr  
Description of the Organisation

Osmangazi Municipality EU Coordination Center
The goal of Osmangazi Municipality in view of this project is mainly to foster youth participation in public life and by extension Local Youth Policy.  In general the main objective of the EU Coordination Center is to raise awareness among youngsters about European Union youth projects and policies. Considering democracy not only as a procedure but as an ongoing process that needs to be fed, our most general aim is fostering a larger participation in local life (not only in politics). As a key part of society, youth is a privileged target of all our activities.

Activities

Osmangazi Municipality is a local authority and a metropolitan district of the Bursa Province in Turkey. Our social activities concern many fields such as education, youth activities, sport activities, social services (centre for social rehabilitation and integration of blind people, social services complex, daily care centre for mentally disabled persons) , cultural activities, youth services (youth office and council), women office and council.

Osmangazi Municipality pays also a great attention to European projects and programmes, particularly concerning youth (also European Voluntary Service). Osmangazi Municipality has carried out many projects in this field as the “Youth democracy projects for culture”, a project that deserved to be financed by the Turkish National Agency among many others. All the activities aim at social inclusion and citizen participation with a special attention to all categories with fewer possibilities.
Currently Osmangazi Municipality is taking the lead in a national youth networking project (Action 5.1) about Local Youth Policy: “Structured dialogue on Local Youth Policy”. In a partnership with seven of the biggest municipalities of Turkey, youngsters from all over the country are discussing topical issues and putting forward creative proposals concerning Local Youth Policy in Turkey. With the project “Local Youth Policy – Municipality’s Priority” we want to bring our experience in this field to a higher level, developing a transnational network.
Brief description of the project
Young people: who are we?

Nowadays’ society is strongly affected by tendencies as economic change, demographic imbalance, growing cultural diversity and globalization. Young people are a changing and therefore extremely vulnerable group in this society. More and more youngsters are following individual pathways while on the other hand they are acquiring autonomous status later and later in life. In their non-linear pathway young people largely have similar values and ambitions, but this entails they often also face the same difficulties.

Local youth policy

Existing policies are in urgent need of improvement. The majority of youngsters want to influence public policy; however they have not found the appropriate way to do so. This involves the risk of indifference, individualism or even excessive forms of expression on the margin of democratic means. Young people are well-equipped to adapt, now it is up to the policy makers to facilitate the process of change by making young people stakeholders in our societies. It is on the ground (schools, neighborhoods, local districts, associations …) where young people can see the results of their personal commitment, that active citizenship becomes a reality. Here young people can acquire the experience and confidence they need to go a step further in public life.
To name a few policy fields in which young people take an extremely vulnerable position and therefore deserve our special attention: discrimination, European citizenship, employment, social exclusion, education, vocational training, culture, health, consumer protection, freedom of movement, environmental protection, mobility for young researchers, development cooperation and poverty. It goes without saying that this list is not exhaustive.
Lack of cooperation, transparency and network

The lack of constructive cooperation in composing a coherent local youth policy leads to an increased fragility of this already vulnerable group of youngsters. As a result they might loose confidence in the existing decision-making procedures and express their dissatisfactions about the traditional forms of participation in public life. Youngsters too often see their concerns not reflected by the public policies conceived by their elders.

Supporting the principles of participatory democracy, we aim at opening up the decision-making process to all people who will be affected by those decisions, meaning that also young people must be included. Until now, the initiatives taken on specifically youth-related issues have often gone no further than good intentions. There’s surely a lack of overview of the policies and hence of the various types of action which can be taken to support young people to express their concerns.
When composing a constructive local youth policy, the following five principles are inevitable to increase its legitimacy: openness, participation, accountability, effectiveness and coherence. First of all information should be provided in their language (openness), so that they understand how policies were shaped. Before shaping these policies, youngsters  must be consulted and actively involved in the decisions which concern them and their communities (participation). Accountability as a third principle is necessary to find appropriate ways to meet the aspirations of young people. Therefore a new and structured form of cooperation between different stakeholders should be built. It is clear that this must happen in the most effective way, so that the contributions of young people are used for a maximum impact. Without a clear overview of all levels and realisations of the process, the four above mentioned principles tend to be useless. Consequently, coherence as a last principle is the opening gate towards a strong and valuable local youth policy.
Role of Municipalities 

The role of municipalities in the establishment of a Local Youth Policy is undeniable. On the one hand an open  and transparent method of coordination must be applied in the specific field of youth policy. On the other hand the policy makers of the municipalities must attempt to include the youth dimension in other policy dimensions as much as possible. Therefore the role of municipalities lies both inside and outside specific youth policy: Listen to what young people have to say, giving the youth dimension a higher profile in all policy areas while offering a forum for local initiatives, and encouragiong fellow municipalities to cooperate more effectively on concrete ideas as well as the exchange of ideas and best practices. Moreover, a framework for profound cooperation with youth organisations, youth clubs, schools etc must be created by the municipality. All necessary means must be used to empower youngsters to take actively part in civil society.
Need for creation of sustainable network

Last years different projects have been set up as great attempts for a better interconnection between municipalities in our European continent. Very often Turkey as a candidate member state to the European Union remains left out of these initiatives. These projects have proven to be of great value and cannot be supported enough; however we feel there is still a gap with the reality of every day life. We now want to bring the discussion to the local level and build on the already existing experience and know-how from the former projects. The idea of the project “Local Youth Policy – Municipalities’ Priority” comes from the need we observed for the creation of a sustainable network among municipalities all over Europe in the specific field of Local Youth Policy. In order to establish such a sustainable network of municipalities on this issue we use the following framework. 

Action 4.6 of the Youth in Action program about Networking will be used and all possible opportunities this Action provides for sound follow-up will be thoroughly examined. First of all a profound situational analysis will be made, investigating the actors, their roles and responsibilities, the already existing participation space (mechanism for youth participation) with its different procedures and instruments. Afterwards, we put the focus on awareness raising, the creation of interest among the key actors and strategic thinking. The “how” (structure) and the “what” (actions) will be matched with each other, raising specific actions to increase the coordination among municipalities. Thirdly the participants of the seminar will think about the concrete implementation of those strategic actions and the creation of useful tools. 
Objectives

· Increasing the awareness of the importance of youth participation in democratic processes;

· Supporting young people to take an active and conscious role in the political life of their municipality;
· Encouraging municipalities to actively include young people in the policy making process;

· Raising awareness about the need for democratic and transparent processes;
· Understanding the different ideas on Local Youth Policy around Europe;
· Exchange of best practices as a starting point for continuous experience sharing
· Creating a valuable, constructive and long-term network of municipalities
Tangible results
· Definition of coordinating space with participating players

· Three year strategic plans for Local Youth Policy
· Action plan for the first year
· Establishment of a network of municipalities
· Prioritized strategic actions
Intangible results

· Openess to spirit of team work

· Youth empowerment

· Attitude changes

· Group commitment from the individuals
· Mutual understanding
Methodology
The ”Local Youth Policy – Municipality’s Priority” project will be based on the principles and practice of non-formal education taking into account the participants’ needs, motivations and experiences as starting point of the programme. The working methods to be used during the project are: presentations, power brainstorming, group work, round table discussions, projects’ fair and simulations. Contributions from the politicians, youth workers/experts and evidentially all youngsters present will be used as a tool to ensure a mutual learning environment and the follow up of a valuable Local Youth Policy.
The process is based on:

· The main motivation of the participants;

· Participant-centered and experiences of participants;

· Personal responsibility supported by a strong group dimension and a collective approach;

· Enabling participants to apply and transfer what they have learned to their youth work practice.

Draft Program
Arrival



Welcome reception




Getting to know each other

Day one – Situational Analysis



Plenary meeting. Official opening, welcome speeches. Input from experts in the field of Local Youth Policy followed by open discussion. Problem setting (lack of network).

Target groups. Each group (politicians, youth experts, youngsters 15-18 / 19-22 / 23-30) will hold intensive power brainstorms on topics such as ‘How to define youth?’, ‘What is Local Youth Policy?’, What is the role of municipalities?’, ‘What are the obstacles for an effective Local Youth Policy?’, ... These brainstorms are followed by a profound analysis of the outcome with sound conclusions.

Open space. Market fair, each delegation can present the Youth life in their municipality. Participants are free to discover. Exchange of best practices takes place.


City Tour

Day two – Strategic thinking

Field visits. In small mixed groups the participants will visit different local youth ngo’s, municipalities, schools etc to discuss the needs concerning Local Youth Policy for these organisations and (their) possible solutions.


Plenary meeting. How to use the EU Youth Program (Youth in Action) in assistance of a valuable Local Youth Policy. Special emphasis will be put on Action 4.6: Partnerships. 

Delegation meeting. Taking into account the problem setting of Day 1, the experiences of the morning field visit and the assistance that Action 4.6 can provide, the delegations gather to develop a long-term strategic plan for the Local Youth Policy of their municipality according to its specific sensibilities and needs.


Cultural night
Day three – Implementation


Plenary meeting. Presentations of the strategic plans of Day 2 afternoon session. Discussion and reality check.
Target groups. Creating a solid base for a long-term cooperation among the municipalities present. Creation of tools for a valuable coordinating space of this network. Emphasis will be put on continuity and follow-up of the project, taking into account the opportunities Action 4.6 can offer.
Plenary meeting. Evaluation of the project / outcome /... (small mixed groups). Overall conclusion.
Closing ceremony

Goodbye party

Departure

The project takes place in Osmangazi Municipality, the central district of Bursa in the North-West of Turkey. Bursa is a 2 million city situated near the Sea of Marmara at a three hours bus trip from Istanbul and five hours from Izmir. Since it lies at the foot of Mt. Uludağ (2,543 m) Bursa is well-known for its winter sports such as skiing, and its national park of rich flora and fauna!





The venue will be Bursa’s historical Ördekli Hamamı, a Turkish bath that was neglected for around 100 years before Osmangazi Municipality decided to rescue it. Little by little this “broken down hamam”, whose roots go back to 1400, was transformed into a cultural center for the city. These days, this spot has truly become an important cultural site for city residents.








1 local politician in charge of youth policies


1 youth expert, a young official in youth work


1 youngster aged [15-18]


1 youngster aged [19-22]


1 youngster aged [23-30]








We invite ten to fifteen municipalities (delegations) from different countries all over Europe. Since all sessions will be held in English we expect at least a basic English knowledge of the participants. Each delegation exists of five participants, and should have the following composition:








We strive to meet the 1 April 2010 deadline for the project to be sent to the Turkish National Agency and would be very happy ıf we could include your comments and suggestions.
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Deadline





Contact Detaıls





Morning session





Evening session





Afternoon session





Evening session





Morning session





Afternoon session





Evening session





Evening session





Afternoon session





Morning session








