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Training course    

       TC for Trainers: Teamwork & communication
ACTION 3.1

Dates:  Easter 2009: 9.-13.4.2009
Place: Czech Republic, Kamenice nad Lipou
Contact person:  Alberto Mogio Perez berto@yeenet.eu  and Katka Lejckova katka@yeenet.eu 
Brief description:
The training is available for all youth trainers to improve their skills in teamwork and communication. It will be partially lead by participants from the previous YEE training, but we are also looking for experienced trainers to lead the training.

The idea is to create a round of trainings dealing with specific topics every year: 1) Training for trainers – general skills, facilitating (2008); 2) Teamwork and communication (2009); 3) Conflict resolution and management (2010). Finishing with the last training course the sequence will start again. The aim is to train youth leaders, which might become trainers in the future. Repeating the training course every year ensures the continuity and gives the opportunity to the participants to use their skills gained in the previous training in the real situations. Moreover, the topics go deeper every following year so that they are useful also for more experienced participants.

The Training Course (TC) for trainers will take place in the Czech Republic during five days. It will deal with the topic of teamwork and communication. This project is adressed to youth involved/active in NGOs or informal groups that are leading activities, managing or training people in their organisations. The TC will involve 17 organisations from 14 different countries and 33 participants who are working directly with youth issues or youth will take part. 

If you manage people or work with them, communication is a critical part of your occupation. The aim of this TC is to introduce to the participants the activities, behaviours and techniques that can help with effective team building and communication. Activities will focus on individual actions and team actions that help to build effective teams among the youth organisations. Creating strong cooperation is not an instant or easy process. It takes time, hard work and, what is the most important, the leader’s and the team’s full commitment. Ultimately, it is a new way of leading, requiring new behaviours and values.
Practical info:

Participants will cover only 30% of their travel costs. No participation fee. 

The accommodation and food is covered by the organisers.

Profile of participants:
3  participants from each organisation in the age of 18-30

33 participants will take part in the seminar. 

YEE is a federation of youth non-governmental environmental organisations in Europe and beyond, founded in 1983. Its 53 member organisations in 28 countries are active on national, regional or local level in the fields of environmental protection, education and sustainable development. 
Among YEE activities belong:

· Providing exchange of information, ideas and experience among members through publications (Newsletter, Magazine, Guidelines) and training courses, youth exchanges, seminars… 

· Promoting cooperation on environmental topics by organizing join actions and campaigns 
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