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Training Course “Quality Management in EVS”

2 – 9  March 2009

Bursa TURKEY
	General


City of Osmangazi is the biggest and central city of Bursa Province which is the fourth biggest province in Turkey. Osmangazi has totally 736000 inhabitants. Young people aged from 18 to 30 take part in 155.000 amount of population in Osmangazi (National Statistical Institute). The Unit of Youth Policies of  Osmangazi has developed several projects for young people, expecially with fewer opportunities in local, national and international level. 

With the extensive experience in the European Voluntary Service and other actions of the Youth in Action programme,  with the technical assistance of Osmangazi European Union Coordination Center and Youth Governance Assosiation in aiming to reach the strategic objectives set in the White Paper on Youth; the Unit of Youth in Osmangazi announces the call for application for the TC “Quality Management in EVS”

	Why ?


A Project Cycle life is not a stable process. It contains several steps which all have different characteristics challanging everytime. It is also the same in EVS project, every changes could be a result of unexpected behavior which may affect organization, staff and volunteer in a bad way we have defined several challanges for an EVS project in comprehensive experience in managing Project. Following sentences could be defined challanges on EVS Project Management.

· Lack of strengthened mentorship system in organization,

· Lack of EVS Project Development Policy in organization,

· Lack of integrated system in comminication with sending, coordinating and hosting organizations, 

· Lack of long-term partnership in EVS area,

· Lack of skill in risk management in EVS Project, 

· Lack of stability and continuation in Human Resource Management in organization,

· Lack of stable local partnership for developing EVS project,

· Lack of well defined work responsibilities and work plan for volunteers in hosting organization,

· Lack of evaluation and monitoring system and following up plans to assest the quality criterias of the Project, 

· Lack of well defined expected results tend to reach after EVS project.

During the TC, we are aiming to reach following outcomes to be answered

· Why do you do an EVS?

· What is the best profile of a volunteer you need?

· How to biring volunteer with your project?

· How to deal with changes that may affect the EVS project and the volunteer in a bad way?

· How to make sure that your organization is fit and ready to cope with EVS projects?

· What to need as instruments to make qualitatively an EVS project?

· How to deal a crisis it takes place in between the volunteer and the hosting/sending organization? 

· How to deal with different Cultural background?

	Aim


Increasing the instutitional capacity of organizations to manage with EVS projects in fewer opportunities;

	Objectives


· Increase the capacity of participants in EVS Project Management; expecially in volunteer selection, monitoring, evaluation, crisis management and conflict management.

· Explore innovative methodology and monitoring and assesing progress in the EVS projects

· Develop partnership in EVS Project

· Support participant in the evelopment of bilateral/group EVS projects.

· Explore and Exchange of best practices in terms of partnership development of EVS projects

· Promote the quality in particularly the European Voluntary Service in the framework of Youth in Action
· Increase the awareness of values, European citizenship and democracy amoung participants
	Methodology


The TC will be based on the principles and practice of non-formal education taking into account your needs, motivations and previous experiences as starting point of the programme.
The TC learning process is based on 

· the main motivation of the participants;

· learner centered and based on the experiences of participants;

· based on a personal responsibility for learning, supported by a strong group dimension and a collective approach;

· organized in order to enable participants to apply and transfer what they have learnt to their youth work practice;

· designed as taking into account the needs and motivation of participants and being open to regular feedback and evaluations

The working methods to be used during the seminar are: presentations, group work, round table discussions, projects’ fair and simulations. Contributions from the EVS current volunteers and the projects’ coordinators are also expected to introduce life experience examples to be used as tool to ensure a mutual learning environment and the follow up of the seminar.  
	Target Group


We are looking for people who are young people, youth leaders, youth workers, representatives of NGOs, institutions and public bodies;

Willing to  have an interest in developing EVS projects for and with youths from fewer opportunities , youth workers dealing with youth project with or for youth with fewer opportunities, having experience or interest in developing EVS projects;

	Technicalities


The training course called “Quality Management in EVS” will be organised in Bursa Turkey from the th  (arrival)  2th March till the 9th March (Departure) of 2009.  
Venue: Osmangazi, Bursa Turkey

Organisers: Municipality of Osmangazi, the EU Coordination Center

	Funding Conditions


70% of travel costs, 100% of food and lodging costs and exceptional costs such as actual costs covering visa, visa-related costs and vaccination costs, as well as costs related to participants with fewer opportunities/ special needs will be covered.

*Partnes or particiapnts are just obliged to cover their participants’ 30% of travel cost

	Working Language


English

	Submitting applications


Deadline for submitting applications: The Preliminary Agreements (Part III ) must be sent in by fax/ scanned by 24th of October and in original format within 7 days once your participation has been confirmed; successful applicants are to be notified by 27th of October.

	Contact Details


Tel/  00 90 224 2707056  Fax: 00 90 224 2707019

Contact Person: Kadir Sıcakyuz- EVS Officer or 

Ali Gülbay –General  Coordinator

e-mail: eu@osmangazi.bel.tr  / web: www.osmangaziab.org www.osmangazi.bel.tr  
Address: Osmangazi Belediyesi Avrupa Birliği Koordinasyon Merkezi

Santral Garaj Mah. Ulubatli Hasan Blv. No:6 Osmangazi Bursa 16100 TÜRKİYE (TURKEY)

